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Abstract: This research paper is to study the perspective of DXN Pharmaceutical Sdn. Bhd. 
regarding the effective supply organization management in achieving the best decision 
making practice. The objective of this research paper is to study how the maintain, improve 
quality, purchase at the lowest price and competitive position in achieving the best decision 
making practice. This research paper is using mixed method which consist of qualitative 
research method and quantitative research method. The study showed that the maintain, 
improve quality, purchase at the lowest price and competitive position play an important part 
in achieving best decision making practice of the organization. Therefore, all supply chain 
member should work closely on these part. The research paper can contribute in the future 
studies in supply organization management. 
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    INTRODUCTION 
The main problem that is faced by an organization in supply organization management is 
supply integration. Supply integration is one of the challenges that integration with Supply 
Chain member by implementing Supply Chain-specific strategies with the overall 
organizational business strategy (Bala, 2014). Moreover, the second problem that always face 
by organization is communication with oversea supplier. An organization integrates with 
global Supply Chain partner might face problem in communication such as language 
blockage. Besides that, the third problem faces by the organization is information sharing with 
a supply partner. Information sharing in a Supply Chain faces several barriers which are 
aligning incentives of different partners. (Bala, 2014). 
 
According to Shrivastava (2012), a business that places the responsibility for meeting 
customer requirement of manufacturer. To carry out the quality inspection for the material, 
operators self-inspect their work. An organization, need to have a special quality assurance 
team to check the quality of purchased components. An organization having a mutually 
beneficial supplier relationship will help to maintain, improve the quality of the product 
(SerdarAsan, 2007). An organizations studied strategic cost management efforts with other 
supply chain management, and new product development processes, to assure that cost 
management is always at the lead to an effective supply decision (Ellram, 2004). Activity- 
based costing (ABC) is functioning as assign costs accurately within an organization. 
(LaLonde & Pohlen, n.d). Benchmarking is implemented by some organization for cost 
management purposes. Competitive position is a measure of the ability of company in the 
industry compared with its competitors. It is based on the business weighted average of 
market share and competitors, loyalty customer, quality of the product, and pricing strategy 
(Nazarpoori, 2014). Therefore, in order to achieve and maintain their competitive position, 
organizations need to seize the competitive edge (Sukati, 2012). 
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When the organization wants to make decisions in the Supply Chain, it is important to focus 
out of the organization’s boundaries to include the impact of other Supply Chain members 
(Andersson, 2008). According to Defee & Stank (2005), it is concluded that centralized 




Relationship between effective supply organization management and 
decision-making practice 
 
In this framework, it is expected that there is a relationship between the independent variable, 
which is a maintain, improve quality, purchase at the lowest cost, competitive position and 
dependent variable which is decision-making practice. 
 
    METHODOLOGY 
In this research paper, qualitative and quantitative methods will be applied in conducting the 
study on the effective supply organization management in an organization. For the qualitative 
method part, interviews are conducted with the general manager from DXN Pharmaceutical 
Sdn. Bhd. and data collected in the form of electronic material such as Web pages, and e-book 
and printed material. 
 
Besides that, for quantitative method part, The sample used in this research paper is DXN 
Pharmaceutical Sdn. Bhd. DXN Pharmaceutical Sdn. Bhd. has around 1000 employees 
(population) which is to be visited and the sample size is 30 to 50 respondents. The pilot test 
conducted and it consists of 20 respondent answering the questionnaire. Next, 30 
questionnaires with 5 sections of close-ended questions has been distributed to the employees 
from DXN Pharmaceutical Sdn. Bhd. Lastly, the SPSS software is used for analysis after the 
data were collect. 
 
    RESULTS AND DISCUSSION 
The Cronbach’s Alpha of the overall questionnaire is 0.814 which is more than 0.7. This 
indicate that the questionnaires related to the independent variable which are improve, 
maintain quality, lowest price and competitive position and the dependent variable which is 
the decision making are reliable. 
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Based on Table 1, lowest price has the strongest positive relationship with decision making. 
Following by competitive position and lastly; improve, maintain quality because the 
correlation coefficient of lowest price is the highest among the others, which is 0.532**; 
competitive position is 0.458* and lastly improve, maintain quality is about 0.487**. 
 
Table 1 
Pearson Correlation result 
 
IV Decision Making (DV) 
 
Improve Maintain Quality 0.487** 
Lowest Price 0.532** 
Competitive Position 0.458* 
 
 
Based on Table 2, all of the hypothesis is supported because all the P-value < 0.001is less than 
0.05. 
Table 2 
The hypothesis testing and p-value 
 
Hypothesis (H1) Significant (P)-Value Result 
 
HI1: 
There is a relationship between improve, maintain 
quality and decision-making practice? 
HI1: 
There is a relationship between lowest price and 
decision-making practice? 
HI1: 
There is a relationship between competitive position 









    CONCLUSION 
In conclusion, this research showed that there is positive relationship between the independent 
variable, which are improve, maintain quality, lowest price and competitive position and the 
dependent variable is decision making. 
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